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NSC review(s) completed. 
" March 17, 1918 


MEMORANDUM FOR: Mr. Allen W. Dulles 
Mr. Mathias F. Correa 
Mr. William H. Jackson 


SUBJECT: Survey of the Central Intelligence Agency 


1. I have already sent you a memorandum with the terms 
of the resolution of the National Security Council providing that a 
survey should be made of the activities of the Central Intelligence 
Agency and its relationship to other Departments and Agencies. 


2. As a result of our further discussions on this sub- 
ject, it may be helpful if I set forth my understanding resarding the 
scope of the survey and the procedures to be followed, 


3. The survey will comprise primarily a thorough and 
comprehensive examination of the structure, administration, activities 
and inter-agency relationships of the Central Intelligence Agency as 
outlined in the resolution of the National Security Council. It will 
also include an examination of such intelligence activities of other 
Government Departments and Agencies as relate to the national secur- 
ity, in order to make recommendations for their effective operation 
and over-all coordination, subject to the understanding that the rroup 
will not engage in an actual physical examination of departmental in- 
telligence operations (a) outside of Washington or (b) in the collec- 
tion of communications intelligence. On behalf of the National Secur- 
ity Council I will undertake to seek the cooperaticn in this survey of 
those Government Departments and Agencies not represented on the Coun- 
cil which have an interest in intelligence as relates to national se- 
curity. 


4. It should be understood that the survey of the Central 
Intellivence Agency and its relationship to other Departments and Agen- 
cies will be done for and with the authority of the National Security 
Council. The survey of the intelligence activities of the Departments 
of State, the Army, the Navy, and the Air Force, however, will be for 
and with the authority of the respective heads of those Departments. 


5. The survey group will submit from time to time recom-- 
mendations on individual problems which need to be brought to the at- 
tention of the Council or the heads of the respective Departments and 
Agencies concerned. Problems concerning CIA will be given priority 
over those involving other Avencies., It is contemplated that the sur- 
vey will be completed and final report submitted on or before Jamary 

1, 19h9. 
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6. it is my understanding that at your request ky. For- 
restal has agreed to lend to the investigating group the services of 
Mr. Robert Dlum to head the staff work. I would appreciate the 
eroup's advice as to additional staff members it may require in order 
that I may clear them for this work. The members cf the staff, when 
cleared by Lhe heads of the Ayencies concerned, will be viven access 
to information and facilities required for the survey in the same man- 
ner as provided for your group in the Council's resolution. 


7. Compensation and expenses for the members of the in- 
vestigating sroup and its staff will be paid for out of funds avail-~ 
able to the Jaticnal Security Council and the Central Intelligence 
Agency. 


8. I will be pleased to render so far as practicable any 
further assistance wiich you may require in conducting your survey. 


25X1 


pitta he) 


as Ve i 
Executive Secretary 
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MEMORANDUM FOR: Mr. Allen W. Dulles 
Mr. Mathias F. Correary” 
Mr. William H. Jackson 


SUBJECT: Survey of the Central Intelligence Agency 


This is to confirm our understanding that you will 
serve as the group to make a survey of the Central Intelligence 
Agency, in accordance with the enclosed resolution approved by the 
National Security Council. 


This memorandum is your authorization to precszed 
with this survey and, upon presentation by you, will constitute a 
directive to the Director of Central Intelligence and the Intelli- 
gence Chiefs of the Departments represented on the Council, to fur- 
nish you necessary information and facilities as indicated in the 
second paragraph of the enclosed resolution. 


Your willingness to participate in this vitally 


important survey is sincerely appreciated by all members of the 
National Security Council. 


25X1 


bt 


i: mie 
Executive Sec 


retary 


ee: Director of Central Intelli cence 
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The National Security Council has agreed that a group of 
two or three specially qualified individuals not in the Government 
service should make a comprehensive, impartial, and objective sur- 
vey of the organization, activities, and personnel of the Central 
Intelligence Agency. As a result of this survey, this group should 
_ report to the Council its findings and recommendations on the fol- 
lowing matters: 

a. The adequacy and effectiveness of the present or- 
ganizational structure of CIA. 

b. The value and efficiency of existing CIA activi- 
ties. 

c. The relationship of these activities to those of 
other Departments and Agencies, 

d, The utilization and qualifications of CIA personnel. 

The National Security Council also authorized and directed 
the Director of Central Intelligence and the Intelligence Chiefs of 
the Departments represented on the Council to give the above froup 
access to all information and facilities required for their survey, 


except details concerning intelligence sources and methods. 
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